
Experimental 
Cycle  

(including the Theory of Change) 

 

Pre-phase 
The experiment base commences 

 
DNA:  

Need of Change 

 
Phase of Design 

The experiment is designed 
 

DNA:   
Prototyping 

 

Phase of Actions 
The experiment is conducted 

 
DNA:   

Explore Practice Phase of Analysis and 
Evaluation 

The experiment is analysed and 
evaluated 

 
DNA: 

Evaluate the Power of Change 

Phase of 
conceptualisation 

The experiment is conceptualised 
 

DNA: Simplification and 
generalisation 

 
 

 
 

Phase of 
Implementation and 

Spreading 
The results of the experiment is 

received 
 

DNA:  
Decision about Deployment 

 

A Renewed Practice is 
realised 

Theory of Change 

Theory of Change 

Eksperimental team 

Eksperimental team og strategic 
level 

Strategic level 


